
Showing the Way
An Introduction to Creating 
a Successful Community 
Wayfinding Plan

Prepared by Cygnet Strategies
and Mayfield Creative



Cygnet Strategies, LLC  |  PO Box 861, East Helena , MT 59635  |  406.227.1213  |  www.cygnetstrategies.com 2

Table of Contents

Wayfinding and Why it Matters to Your Community..........................................................................................................................

The Process - What is Involved?.......................................................................................................................................................................

The Sign Type Family...............................................................................................................................................................................................

Key Sign Types ............................................................................................................................................................................................................

About the Authors....................................................................................................................................................................................................

	

3

4

7

8

13



Cygnet Strategies, LLC  |  PO Box 861, East Helena , MT 59635  |  406.227.1213  |  www.cygnetstrategies.com 3

Wayfinding and Why it Matters to Your Community 

Wayfinding is the art and science of moving people through an environment to a desired 

destination using a variety of visual cues like:

•	 Directional signage

•	 Place identification

•	 Streetscaping

•	 Visual landmarks

•	 Other forms of environmental graphics

First coined in the 1960s, the word “wayfinding” has become an integral part of urban planning 

and placemaking. Wayfinding improves circulation and directs visitor dollars where they have 

the most impact. Retail environments thrive when visitors can easily find their way. Districts 

become popular destinations when a brand-supportive wayfinding system illuminates a 

clearly marked path for patrons. 

Integration of smart problem solving with outstanding visuals results in successful 

programs that decrease traffic congestion and strengthen downtown economic growth and 

development while enhancing the success of cultural venues and experiences, retail and 

restaurants.

Wayfinding helps visitors and residents find:

•	 Parking

•	 Business districts

•	 Historic districts

•	 Entertainment districts

•	 Cultural attractions

•	 Activities

•	 Retail

•	 Restaurants

•	 Lodging

•	 Visitor information

•	 Parks and outdoor recreation areas

•	 Public transportation

•	 Government services

With the proper combination of planning, design and branding, a wayfinding system can be as 

beautiful as it is functional. It will enhance an area’s character and sense of place for visitors 

and the local community.
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The Process – What is Involved?

A. 	 Funding

	 Ideas about funding resources for wayfinding systems can be found at 

	 http://www.cygnetstrategies.com/wayfinding_funding_sources

B. 	 Selecting a Contractor

	 Most people are familiar with the Request for Proposal (RFP) process. It is the method 

of choice for many public entities and is an excellent option for tangible goods and 

construction projects. However, when it comes to contracting for professional services, an 

RFP can be a disadvantage since its primary focus is price.

	 In today’s competitive economy, many communities are finding that bidders will submit 

attractive bid packages with prices that are significantly lower than those of other bidders. 

The contract is awarded and work begins. But it doesn’t take long for project creep to 

begin. Additional work that was left out of the bid (to reduce the price) is now necessary 

for a quality project. As a community, you find yourself in a no-win position – settle for a 

mediocre or inadequate project or increase your budget.

	 This type of situation can be avoided by using a Request for Qualifications (RFQ) process. 

When you’re contracting for professional services, you want to get the best person you can 

afford. By using an RFQ, you compare the bidders based upon their skills and experience. 

You select the company best suited for the project and then negotiate a scope of work that 

fits within your budget. If you can’t come to an acceptable agreement, you move on to the 

next best match.

	 Using an RFQ gives you more control over the project costs and facilitates clear 

communication about expectations and the specifics of the project.

	 Information you’re looking for in an RFQ:

	 •	 How long have they been designing city wayfinding systems?

	 •	 What similar projects have they completed?

	 •	 Have they worked in a community like yours before?

	 •	 What are the qualifications of the individual team members?

	 •	 What kind of public process experience do they have?

	 •	 What is their method for bringing about public consensus?

	 •	 Have they successfully worked with a variety of governmental and regulatory 	 	 	

	 agencies?

	 •	 What do former clients say about them?

http://www.cygnetstrategies.com/wayfinding_funding_sources
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The Process – What is Involved?

	 •	 Who will be doing the work?

	 •	 Will they involve you in the collaboration process and how will they go about it?	

	 •	 Do they charge a flat fee or hourly rate? 

	 •	 Are expenses, including travel, included? 

	 •	 What is the payment schedule?

	 •	 Are they fully bonded?

	 •	 How much of the work will be done in house and how much will be sub contracted?

C. 	 Planning and Design Process

	 Consider using this five-step wayfinding plan process that we developed based upon a 

combination of architectural standards, Society of Environmental Graphic Design (SEGD) 

standard practices and our own proven methodology. 

	 Step I: Research and Planning

	 Before anything else, it’s time for some homework:

		 •	 become familiar with the community’s history, culture and industries

		 •	 identify key stakeholders for interviews

		 •	 collect all available marketing collateral

		 •	 study previous development plans.

		 •	 conduct a conditions assessment

		 •	 create a photographic inventory

		 Then an on-site visit to view and document:

		 •	 definable destinations

		 •	 traffic decision points

		 •	 traffic speed and flow

		 •	 sight lines

		 •	 density of visual competition

		 •	 environmental conditions

		 •	 existing wayfinding vernacular

		 This research and documentation is submitted to the community and serves as the 

foundation for further development.
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The Process – What is Involved?

	 Step II: Concept Generation

		 With an understanding of what currently exists and where the needs and challenges are, 

		 rough concepts and a preliminary wayfinding strategy are created and submitted for 

review, comment and/or approval. This strategy includes information about ingress and 

egress routes, area destinations and diversions, district locations, traffic patterns and 

proposed rerouting. 

	 Step III: Design Development

		 After receiving comments and/or approvals from the community representative the rough 

		 concepts are narrowed down to an approved concept that is developed into all 

representative sign types. Different contractors will use different tools to provide mapping 

information. We believe an online, interactive community map is the best. It provides 

real-time collaboration allowing the project team to review preliminary sign locations and 

insert their own icon marked notes onto the map.

	 Step IV: Documentation

		 At this point, the various sign types are transformed into scaled elevations, sections and 

		 details. These scaled drawings are combined with a material and finish schedule, location 

		 plans, and a message schedule. These materials become the community’s bid documents 

and include production-ready artwork.

	 Step V: Bidding & Production Management

		 Once your community is ready to begin fabricating and installing the system, your 

wayfinding consultant should assist with selecting a vendor and monitoring the 

production process. 
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The Sign Type Family

Sign Type Classification Description

A1.0.0 Identity Identification sign for facility or area

B1.0.0 Banner Street or promotional banner 

C1.0.0 Construction Construction site informational sign (temporary)

D1.0.0 Directory/Area Map Stand alone or wall mounted area map

E1.0.0 Exhibit/Interpretive Interpretive or informational graphics for public exhibits

F1.0.0 Flag/Pennant Flags, pennants and support hardware

G1.0.0 Gateway Entry identity for county, city, district or area

H1.0.0 Accessible ADA compliant signage

J1.0.0 Informational Public Notice / Warning

K1.0.0 Kiosk/Informational Area Multiple information structure (may include area map) 

L1.0.0 Billboard Free standing promotional display

M1.0.0 Mural/Public Art Applied art or graphics to the environment

N1.0.0 Paving Treatment Applied art or graphics to hardscapes

O1.0.0 DOT / MOT Department / Ministry of Transportation

P1.0.0 Pedestrian Directional Directional signs for pedestrians

R1.0.0 Regulatory Rules, cautionary or prohibitory signs

T1.0.0 Trailblazer Walking or driving tour markers

V1.0.0 Vehicular Directional Directional signs for vehicular traffic

W1.0.0 Window/Hours of Operation Applied graphics onto window and doors

Z1.0.0 Garnish/Decorative Anything decorative that does not convey a message

* Key sign types within a community wayfinding system

K1.VU.1
Indicates Item Number

Identifies Area Location

Indicates Form

Indicates Function
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Key Sign Types

Sign Type A: Identity

A T  B O T H E L L  L A N D I N G

C I T Y  HAL LC I TY  HAL L

Sign Type B: Banners
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Key Sign Types

Sign Type D: Directory / Area Map

Sign Type G: Gateway
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Key Sign Types

Sign Type K: Kiosk

Area 
Attractions

I N F O R M A T I O NI N F O R M A T I O N

Sign Type O: T.O.D.  / M.O.T. (hwy)

GrovetonGroveton

Downtown shops

Grocery/deli

ATM

Visitor information

3
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Key Sign Types

Sign Type P: Pedestrian Directional

Eyepeek
Eyewear

Burger Row
Attorney

Mac’s
Convenience

Hooters

Heritage
Park

Farmer’s
Market

Sporting Goods
Goods for good sports

420
Ft

Jewelry Shop
Handmade for hand maidens

300
Ft

Mexican Cantina
Food for curious gringos

110
Ft

Little Boutique
Wearable joy

80
Ft

Public Restrooms 65
Ft

Ice Cream Shoppe
Frozen Delights

140
Ft

Beauty Salon
Unisex styles for all lifestyles

120
Ft

Family Restaurant
Serving fine American Cuisine

200
Ft

Sign Type R: Regulatory

Nulla dui purus, eleifend vel
Consequat non, dictum porta, nulla. 

Duis ante mi, laoreet ut, commodo 
Leifend, cursus nec, lorem. Aenea 

Etiam imper tris de diet turpis. 
Praesent nec augue. Curabitur ligul 

Trum id, tempor sed, consequat dui. 
Vestibulum accumsan emagna.

Duis ante mi, laoreet ut, coodo 
Leifend, cursus nec, em. Aenea  

Municipal Beach Park

NO LIFEGARD ON DUTY
Nulla dui purus, eleifend vel

Consequat non, dictum porta, nulla. 

Duis ante mi, laoreet ut, commodo 
Leifend, cursus nec, lorem. Aenean eu. 

Etiam imper tris de diet turpis. 
Praesent nec augue. Curabitur ligula quam, 

Trum id, tempor sed, consequat ac, dui. 
Vestibulum accumsan eros nec magna. 

Vitae dui. Vestibulum nec ligula et lorem cons
Equat ullamcorper. Class aptent taciti sociosqu.

 Ltora torquent per conubia nostra, per incs.
 Phasellus eget nisl ut e yipsertum lit porta ullam.

Maecenas tincidunt velit quci. 
Nullam ut mauris eu mi mollis luctus.

 Class aptent taciti sociosqu ad litora torque.
Per conubia nostra, per inceptos hymenaeos. 

Sed cursus cursus velit. Sed a massa. 
Duis dignissim euismod quam. 

No Fishing

No Swimming

No Fishing

No Swimming
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Key Sign Types

Sign Type T: Trailblazers

33

Historic Tour
E X P L O R E 

VULCAN

Sign Type V: Vehicular Directionals

City Marina

Heritage Park

MacLoren Art 
Center

City Hall

Allandale

To 

Main Street

Blyth Park

City Hall

UW Campus

65
Ft

140
Ft

120
Ft

200
Ft

Johnsons 
Beach

Armstrong 
Woods

Downtown

Chamber

Monte Rio
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and assesses community assets, challenges, stakeholders and tourism/economic development-related 
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and city profiles and contracted with trade publications to provide over 2,000 hotel and restaurant 
reviews for properties across North America and Europe. While completing the reviews, she frequently 
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innovative ideas about increasing market share, dealing with staffing and facility challenges, and 
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development enables Vicky to provide innovative, implementable solutions for the challenges faced by 
communities across North America.

For more information about Cygnet Strategies, visit www.CygnetStrategies.com
Follow Vicky on Twitter: http://twitter.com/CygnetUpdates (@CygnetUpdates)
Connect with Vicky on Linkedin: http://www.linkedin.com/in/vickysoderberg
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http://twitter.com/cygnetUpdates
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